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Club Success Plan 分会成功计划 
Introduction 介绍 
This prework provides knowledge that supports the experiential learning that will take 
place in the live sessions at Club Officer Training. By completing it, you will be prepared 
to participate in discussions and activities with fellow club officers. This information will 
be utilized but not presented in the session. 此准备工作表提供了将在分会执委培训现场
进行的支持体验式学习的知识。完成后，您将准备好参与与分会执委的讨论和活动。这
些信息将被利用，但不会在当天呈现。

Time Investment 投入时间 
▪ 30 to 60 minutes

Instructions 操作指南 
1. Read Recognizing the Advantages of Planning (Source: cliffnotes.com)
2. Read Using Plans to Achieve Goals (Source: cliffnotes.com)
3. Read Identifying Barriers to Planning (Source: cliffnotes.com)
4. Read Distinguished Club Program and Club Success Plan from page 16
5. Watch Dashboards for Club Officers (Video)

Members who do not have access to YouTube can watch the video by
clicking this link. 没有YouTube访问权限的会员可以单击此处观看视频

6. Complete Questions to Consider 完成要考虑的问题
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Questions to Consider 
After you read Recognizing the Advantages of Planning and Using Plans to 
Achieve Goals, answer the following questions: 在阅读了Recognizing the Advantages 
of Planning and Using Plans to Achieve Goals后，请回答以下问题：

1. How does your club executive committee approach planning? 您的分会执行委员会
如何进行规划？

2. What are the key results that your club is looking to achieve by the end of your term?
到您的任期结束时，您的分会希望取得哪些关键成果？

3. What challenges are you anticipating during your term and how have you planned to 
address them? 在您的任期内，您预计会面临哪些挑战？您计划如何应对这些挑战？
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1.获得会⻓级卓越分会，达到DCP 满分。
2. 协助会员⼀步步完成三冠王及整条pathway奖项⽬标。
3.

1.⾪属⻘商团，⾯临新⼈需同时加⼊⻘商团及分会成为会员的挑战。
   应对：给新⼈了解加⼊的好处及价值。

1.提早安排好例会主题，例会宣传及会员可以学习职务或备稿的时间。
2.提早做好需要进⾏的活动提议书，提早考察及准备
3.为会员安排好作业辅导员
4.会员KPI 制度及奖励
5.
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4. How does your club encourage goal setting and planning when related to your club’s 
membership goal? 当目标与分会的会员相关时，您的分会如何鼓励目标设定和规划？

5. What are the key result areas in the Club Success Plan?分会成功计划中的关键成果
领域是什么 ？

6. Have you ever made any goals that were too difficult to achieve? How did that 
impact your performance? Does your club currently have any goals that you think are 
too difficult to achieve? 您有没有制定过太难实现的目标？这对您的表现有什么影响？
您的分会目前是否有任何您认为太难实现的目标？

7. If your club achieves everything in your Club Success Plan, what rewards should 
your club expect to receive? 如果您的分会在您的分会成功计划中实现了所有目标，
您的分会应该获得哪些奖励？
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需获得表扬及受肯定的相关奖项及⽂凭
三冠王、会⻓级卓越分会奖，pathway level⽂凭

1.⿎励会员参与例会备稿作业并给予作业⽬标及⽅向

1.帮助会员达到最⼤的成果-三冠王。

会员⼈数设定，⽬标：50， ⼈数不够
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8. Feedback is critical for planning. Who gives your leadership team feedback on your 
Club Success Plan? 反馈对规划至关重要。谁对您的分会成功计划给予您的领导团
队反馈？

9. How often should you review your Club Success Plan? Have your reviews been 
scheduled? 您应该多久审查一次您的分会成功计划？您的审核安排好时间了吗？

10. What planning best practices that you currently use can you share in the upcoming 
Club Success Plan session at Club Officer Training? 在即将到来的分会执委培训的
分会成功计划课程中，您可以分享哪些您目前使用的最佳实践规划？
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1.举办⾮正式例会活动，提⾼会员参与感与欢喜交流。
2.给会员作业辅导及时间准备备稿

1.分会辅导员，Q2分监

1. 每3个⽉⼀次，Q2分监安排时间审核


