INTERNATIONAL

N\ 4
Quality Club Meetings i Jfi {5

Introduction /142

This pre-work provides knowledge that supports the experiential learning that will take
place in the live sessions at Club Officer Training. By completing it, you will be able to
participate in discussions and activities with fellow club officers. This information will be
utilized but not presented in the session. M TAELEIRA TBAE D SPHEEHIE
BEATHISCRAARIE R SRR ek, BRI 2 5 5902 MEBheiEs. X
USSR, BEASESRED.

Time Investment % A B [H]
30 to 60 minutes

Instructions 15 53574

1. Watch Dashboards for Club Officers (Video) M7 45
Members who do not have access to YouTube can watch the video by clicking this
link. 35EAY ouTubed/7 [AIAXBRAY i 04 AT ABA i I AR WA LA

Read Categories of Quality (below) B34 Fisr2E (WF)

. Review your club renewal numbers and complete the questions below
EEEI D S NEOF 5L [

4. Complete the Questions to Consider ¢ il B % &1 ] i
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Categories of Quality 1514325

Clubs that encourage and celebrate member achievement, provide a supportive and fun
environment, and offer a professionally organized meeting with variety demonstrate high
quality. In those clubs, officers are trained in all aspects of club quality to ensure that
members have access to a formal mentoring program, are provided evaluations that
help them grow, and are motivated to achieve their goals. B JihFl KAl 2 03 A o, FR
SCREAVE R IVERNE, R VRS Z RG], I T2 m P, fEiXEEs 2
W, B T e P TR, DAt es AREE A E RS iR, 3RS
BTSSP, A SEBUAE AT H AR

For our purposes, we have divided meeting quality into four categories. These categories
will help us discuss what quality looks like. Read below and reflect on what your club
does to ensure quality in each category. H AT E I, FAPEEIS P Y2,
%%?}Uﬁﬁﬂhﬁmﬁi@ it B NIEATNG, BRSNS Y o

Culture of Excellence — A meeting is the best way to understand the culture of a club. It
is the most visible expression of the values, communication philosophy, and traditions

and sets the tone for member expectations. UL — {2 1 i 53 2 S IR R f
e BRAMER. WHISNERNHERIIERIEL, Hhe U ERE.

Not a set of rules to follow, a culture of excellence is the choice that members and club
officers commit to investing in themselves and each other. It requires a willingness to
commit to striving rather than settling and enjoying the journey. FECCE A & —ETRE
LGN, T2 2 ORI 2 IRZS H ORI R T B T IO A . i 2k
NTE SRR, AR Z R R EZ IR
Factors that promote a culture of excellence: i3 AL A 2% :

- Shared vision, goals, and practices 7} &5 HARMISLE

- Commitment to fulfill the club’s vision and mission £ /1T SLEL 54 14 S A (i iy

- Mutual support for each other’s success 5. 575} /7 i % 2

- Clearly stated principles and agreements for how to work together

AR s i B A e S 4 S AT Bt AL
- Encouragement and rewards for innovation and creativity &% il 15 i G 161 i 11

- Emphasis on communication in every direction 5&1# 4 5 {37 7418
- Focus on education < AE 20 /5 1A
- Member goals set and supported by a mentor £ F3%E Hbw, FEHR1G-SIH AT+

- Regular evaluation or progress as a club and member 1F 473 £ F14x 5311 & S0 PF- il sl k4
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Pre-work

Member Needs — As you may have guessed, these needs are driven directly by
member goals. Members want direction and opportunity to get what they need and
achieve what they want. Member needs can be met in the following ways:

S RFSR—— MR BEC ARG 2R, X LR R B M4 R ERIKS) . BT ETT 1)
TSRS MATTTZEN, FFL BT . AT DL LU 7 20 2 2 AT K

“Make it Easy” — an intuitive process and information that is accessible. Roles
are clearly defined, and expectations are easy to understand.

“LEBR R — N ER AN S TARAE B e LR, 85T
fitt o

Help with goals — a visible path with checkpoints and a guide that leads a
member from where they are to where they want to be.

A B SEB H bR —— Sl A R A A R LB AR — 45 5 [ M AT A2 O ' 3]
A AR L T i R

Recognition — meaningful recognition proves that a member’s time and effort
is valued and marks progress towards achieving their goals.

AT — A RSAARTIE B A R B AN S TR, FFRaSE SE B HAREY
BEfE.

Relationships — a safe environment that fosters reduced risk interactions.
KA PRI, (RdEs/b K H5).

Smooth Meetings — Like a good speech, a smooth meeting has a compelling
beginning, organized middle, and impactful ending. Every transition is well planned and
executed, clearly bringing the audience from one part to the next. Every participant
knows what each other is responsible for and performs their role the right way at the
right time. IR 61l —— AR — DFRETE—FE, — DRI BI S A — D5 ATEHR
A AHRNRAE N TSR A SR ORI T AT, AR 2
PEWT AR EBI A EN A — 5 e B2 SEEAEB AT 4, FFAEIERRY
[ LAERA R U8 T B © RS .

Member Engagement — The ongoing interaction between the member and the club
that delivers meaningful value in both directions. 451254 5 54042 R Fr4: H

gf), BUTHRRERR AT R A E
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Renewal Numbers B2 48 A\ %

Answer the following questions 7125 LA i)

1. How many members are currently in your club? #1434 Hul G % /04 52

22+3+5=30

2. How many of your current members have been in the club for at least 6 months?
BHR 2R Z 042 Gt H 248

14

3. How many of your current members have been in the club for at least 12 months?
A 2T % 054 Boid 14 H 20

4. How many of your current members have been in the club for at least 2 years?
B 2BUEA 2 /042 Ul AR 4
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5. How many of your current members have been in the club for at least 3 years?
B 2 IAEA 2 D44 GOl =i
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Questions to Consider 52 & f [r] Hil

Answer the following questions: [11% LA T[] @

1. How does your club work towards practically building a culture of
excellence ? & 43 4 WM %% 77 f8 57— Fh s B A S Ak 2

1 BERNBIZ

2EPBURATR
3. BRENFERPIRTNED, RESS

2. What processes does your club have that could be simplified and made easier for
new and current members to understand? %172 A MRLLHIRR AT LA, 1EHT4
SAMIBA 2 D12 5 B

1.121#Google formfI N =R
2.FAQR code3#A1TIRE
3.

3. What are barriers to smooth meetings and how do you overcome
them 21 <2 IR IFEA T A Bt A1 2 2 XA oy 5 IR 28 i 2

1.8 RSHREBE,
I sehR: AR ERIRS ABRMRHTHZIRSA.
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4. How do your meetings directly and indirectly help members achieve their goals? How
do you know? f& B < i B HE AN R 135 Bl A SEBMLAT T H AR 2 S 2 0E 2

1. BERATAXBREER T B ARKEBIMT, A=AHE
AR B EET @, i R ZHFE B R R LI B R,

agﬁ#ﬁi&ﬁﬁ%WWWw&ﬂ%,ﬁﬁ&ﬁﬁ&ﬁmw%ﬁ
Mo

5. What do you like the most about your club’s meetings? What can be improved?
h B I WP S A3 T3 2 W] LASGEE# 5 2

1.&8WER, AR REBILAREEBCIHER, FRFILMNAERERITEA,

6. Think of a couple of times that something has gone wrong in a meeting. How well did
)%)lﬁjrflljb respond and adapt? [FIAE LI < i BT R AT 4 Y B S AR 1 A
OLAHA 2

BSEANSE, ERARLNIERFAFST RIS,

7. How engaged are your members during club meetings? How can you tell?
B2 RAED PRl IRZ SR e 8 M58 ?

1AARES, BREERIMIRSNRHE, thERESSIAMHERERIFIA.
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8. How do you think the quality of your club’s meetings impact your renewal numbers?

VRN I ES R I 2 D NINES SN

1.MENBISRASASSE, RILSAHTMER,

9. How do Moments of Truth help in developing your club’s meeting process and club
culture? “SCHEIS 21 Iy 1 B 8 % J| 43 22 B > TR A 4 2 S0k

1-BENIFEANGIZTERDFRINES G Z [BRIBKIES it

10. How do the Categories of Quality relate to the Moments of Truth?

B2 “RERZ" A2k Re?
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